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Progress Update -i

Easy access to services and information

Extended promotion within Mid Essex
New Directory Leaflets
Completed the Initial Evaluation Models

Currently (25/8/2010):

— 76 Referral Partners

— 641 Customers resulting in 1578 referrals and
activities



Braintree (6 agents) -i

Easy access to services and information
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Chelmsford (3 agents) -i

Easy access to services and information
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Maldon (3 agents)

Easy access to services and information

Laura Stacey
Bura stacey Svaesex oo ok

Jan Hawkins
AN hawicins s vae s . ong uk

christine McDonald
dretne Mudondd. e 5. oG Uk




300

250

200

150

100

50

Referrals/Activities -’

Easy access to services and information
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Referrals/Activities -i

Easy access to services and information
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Customers to 30/6/10

Easy access to services and information
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Customer Profile (to 30/6/10)

Age

Number

Easy access to services and information

Percentage

Total number of customers

493

100%

Number with recorded age

268

54%

Percentage of recorded age

Over 90 years of age

16

6.0%

Over 80 years of age

91

34.0%

Over 70 years of age

62.3%

Over 60 years of age

81.7%

Over 50 years of age

89.9%

Under 50 years of age

27

10.1%

Gender

Number

Percentage

Total number of customers

493

100%

Number gender recorded

375

76.06%

Percentage of recorded gender

Male

121

32.3%

Female

253

67.5%

Transgender

1

0.3%




VILLAGE AGEN |5

Period October 2009 to June 2010 Report cate: Sth July 2010
Report by Brizn Goodwin

Easy sress o services ansd infarmabicn

Econamic

Activity/Referral Outputs Village Agent Dutromes Benefit £z

WVillage Agent Dutputs i Comimunity Safety £1,686.36
Mumber of serdice users 133 121 |Hezlth £315.20
Number of Referrals 177 114 Income hMaximisation £26,568.30

Numbser of Artivities 187 32 Social Care £4,381.72
|Housing £1.173.00

Village Agents Inputs: i Chelmesfiord Maldon Arrmesibility £1.,12125
Mum'ber of hours worked 16495 1556.73 G202.7 :. Activities £20,830.32
Miles travelled 6563 A4R6.5 5025 |Prevention £34,897.27

Evpanses 561.63 B33.28 £2.108.77 i
Direct operational cost £7s £20,996.68 £19.285.71 £78,488.66 Sramires Creimeford Naldon TOTAL £00,973.42
[exduding overheads and s=t

up costs) 15.0%

Types of referral: I Performance Summary: |
Referral T'_"'FIE |I.ﬂd|u:vcrrb=r|1=

Community Safety Aments recruited, trained and service launched

Health #rea of promotion extended in May

Income Maximisation Xl W Comescsity Sabety Initial evaluation models completed

Social Care W Heaith (IThirg performarce report comalesed

Housing 9 et Madeisations || lsms/risks:

Bpoessibility m Soclal Cara Monitoring of new areaes to ensure well known local agents
Prevention Estimated 3rd guarter cost for Chelmsford

W Hezesil
TOTAL 1 - Spam filter issues resolved and Stage two YA Hub improvernents implemented

Check sum ] B Aivassibling
Formal Referral Partners: Praaiilion Action:
Worishop to discuss structure and data for benefit Gloulations
Activities: Sakeholder meetings in S5eptermnber
Basic
Detailed
Premium
Total




Impact -i

Easy access to services and information

More than just a positive economic rate of
return

Case studies to demonstrate impact
Savings from a single gateway to promote
multiple services

Potential reduced cost of self arranged
services

Value of the data to identify need

And more?



Experience -i

Easy access to services and information

There are people living in rural areas that will
benefit from more support

Cost benefit is likely to be positive

We can refine service delivery
— Optimisation of Agent areas

— Maximise efficiency

— Personal experience research

Potential to share knowledge



Feedback -i

Easy access to services and information

Your impression of the service?

Our relationship with you?

Awareness and promotional materials?
New opportunities?

Should this type of Service continue?



Next Steps

4th (12 months) Performance report
Funding Partner Future Option reports
Next stakeholder meetings December 2010
Enhanced Service Delivery

Refined Evaluation models

Overall Pilot Project Review



Mid Essex Pilot
www.villageagentsessex.org.uk

Thank you for attending

Mid Essex



